SACRAMENTO CITY UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

Agenda Iltem# 9.6

Meeting Date : July 21, 2011

Subject: Coherent Governance Operati onal Expectations (OE) Policy 7 —
Asset Protection

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

I

Segment/Department:  Office of the Superintendent

Recommendation:

Approve reasonable interpretation of Operational Expectations 7.

Background/Rationale:

On May 20, 2010, the Board passed coherent governance, Board Governing Policies
that establish and govern the Board’s culture and its relationship with the
Superintendent. As part of this model, the Superintendent and staff will make regular
presentations regarding predetermined desired Results of various aspects of district
administration. A work plan/schedule for these presentations has been developed by
staff to ensure a thorough and detailed process. This presentation is regarding “Asset
Protection.”

Financial Considerations : None

Documents Attached:
1. Operational Expectations 7 — Asset Protection

Estimated Time of Presentation : 5 minutes
Submitted by : Jonathan P. Raymond, Superintendent
Approved by @ N/A




SacramentcCity Unified SchooDistrict
OE: AssetProtection
July21,2011
| certify that the informationin this reportistrue.

Signed: Date:
JonathanP.RaymondSuperintendent

Dispositionof the Board Datefor Monitoring: August,2012

Compliance
Notin compliance
Compliancewith Exception

Signed; Date:
GustavoArroyo,BoardPresident

Comments:

OEfl7: AssetProtection

Superintendent Boardof Education

TheSuperintendentill assurethat all organizationalassetsare I 8 8 8
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BPand AR3514:EnvironmentalSafety

BPand AR3514.1:HazardousSubstances
AR3515:CampusSecurity

BPand AR3515.3:District Safetyand Security
BPand AR3530:RiskManagement tnsurance
BP7111:EvaluatingExistingBuildings

Interpretation:

| interpret thisto meanthat assets- physicaljntellectualandfinancial—- shallbe protectedfrom lossor
damagethroughadequatesecurity,controlsand preventivemaintenance.Additionally,sufficient
indemnity protection will be maintainedsothat assetsare protectedin sucha mannerthat the district's
financialposition,legalpositionand publicimageare not susceptibleéo damage.




OEW7.1

Superintendent Boardof Education

TheSuperintendentwill: o o o °
Maintain adequateproperty and casualtyinsurancecoverageon e e e o
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BP3530:RiskManagement rinsurance
Interpretation:

I interpret thisto meanthat the district will purchasensurance pr will haveadequateresourcesand
legalmechanismsn placeto selfinsure,to replaceor repairinsuredbuildingsandtheir contentsin the
eventthey aredamagedor destroyed. Thecoveragewill providefor 100 percentof current
replacementvaluesJessdeductiblesto minimizethe financialimpactto the district'soperatingbudget

Indicatorsfor Compliance:

X Indemnityprotection policiesin placeprovidingall risk property coverageequalto 100percent
replacementvaluesubjectto a basicdeductibleof $25,000per coveredoccurrencepther
deductiblesapplyto the specificperilsandlosses

X Boilerandmachinerycoveragesincludedto a $25,000per occurrencedeductibleexceptfor
designatedossesand perils

OEw7.2
Superintendent Boardof Education

TheSuperintendentwill:
Maintain both Errorsand Ond



Interpretation:

| interpret thisto meanthat the



OEW7.4

Superintendent Boardof Education

TheSuperintendentwill: 8 8 8 8
ProtectDistrict owned intellectual property, information, files, I c 3 g c 8
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BP0250:AssetDevelopmentPolicy
BP,ARand E 1340:Accesgo District Records
AR3440:Inventories
BP3530:RiskManagement— Insurance
BPand AR3580:District Records

BPand AR4040:EmployeeUseof Technology
E4119.21:Codeof Ethics

E4219.21:Codeof Ethics

E4319.21:Codeof Ethics

BB9270:Conflictof Interest




acces®n aneedto knowbasis. All staff who haveaccesgo private and confidential
dataare fully trained on the data practicelaws.
o Allelectronicrecordsanddataare backedup on a nightly basis.
X ReportedosseshroughInformation TechnologyPoliceand RiskManagementare evaluated
andcorrectiveactionstaken.

OEw.5
Superintendent Boardof Education



OEw7.6
Superintendent Boardof Education

TheSuperintendentwill not:



BP3430:



BP2120:Superintendentbof Schools
BP2122:Superintendenbf SchoolsResponsibilitiegnd Duties

Interpretation:

| interpret thisto meanthat the Superintendenwill not conductbusinessn a mannerthat jeopardizes
the district’s publicimagethroughdishonest,llegal,unethicalor imprudentpractices.

Thisprovisiondoesnot meanthat in the normal courseof doingbusinesswhenemployeesor
communitymembersarein disagreementvith district actionsor decisionghat the districtis necessarily
out of compliancewith this provision.

Indicatorsfor Compliance:

x Implementationof timely and honestcommunicationghrough recurringcommunicationsvith
parentand communitystakeholdergroups
X Annualexternalaudit; staff complieswith anyfindings
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