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|. Partnershipbetween SCUSRnd the Sacramentd?oliceDepartment:

SacramentcCity Unified SchooDistrict'sStrategicPlan20102014:Putting ChildrenFirstmakesthree
broadcommitmentsto our community:Careemrand CollegeReadyStudents;Familyand Community
Engagementand Organizational ransformationTheplan statesunderthe third pillar (Organizational
Transformation}that “A schooldistrictis an organizationof people.Tomeetfuture challengespur
employeeseedto be innovative,resourceful flexibleand creative. Theymustvaluecollaborationand
work wellin teams..Onan operationallevel,the schooldistrict needsto breakdown barriersbetween
the centraloffice andschoolsitesto createa more effectiveflow of servicesThoseserviceshould
includeeverythingnecessaryor our schoolgo be clean,safe,welcomingandhealthy.” Thepartnership
betweenlocallaw enforcementandthe SacramentcCity Unified SchooDistrictservesto supportthis
pillar. Thegoalof the partnershipisto projecta consistentmessagegngagestaffto be part of the
greatersafetyteam,anddeveloprelationshipswith the centraloffice andthe sitesto promote school
andstudentsafetyandestablishthe bestpossibleenvironmentfor academiandlife success Without a
firm commitmentof resourcesandideologyto the creationof Districtwide safelearningenvironments,
we cannotaccomplishthe strategicgoalthat studentsgraduateasgloballycompetitivelifelonglearners,
preparedto succeedn a careerand highereducationinstitution of their choiceto securegainful
employmentand contribute to society.

lI. History:

TheSacramentd?oliceDepartmenthasworkedin partnershipwith the SacramentcCity Unified School
District(SCUSD¥ince2001,whena contractwasestablishedo placeSchooResourceOfficersin
comprehensivénigh schoolsand middle schools.In September2010,the Sacramentdolice
Department(SPDprovidedthe servicesof an SPOLieutenantto SCUSWith the intent of improving
studentsafetythroughthe implementationof bestpractices creativeproblemsolvingand building
relationshipswithin the District. TheLieutenantassignedilsoassumedsupervisoryesponsibilityof the
SchooResourcéfficerUnit and operationalresponsibilityfor an existingschoolsecurityunit. Upon
assignmento SCUSHn auditencompassingomponentsof schoolsafetyand securitywasinitiated.
Theinitial assessmenincludeda broad basedreviewof the existingSecurityPlans deploymentof
securityandthe
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x  Workin partnershipwith the StudentHearingOfficeand DropoutPreventionServices
X Workin partnershipwith YouthDevelopmeniServices
X Supportthe Attendancelntervention
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VI.Results:

Theresultsof theseinitiativeswere outlinedin detail in the Comprehensivéid Iy earReporton Security
and Safetywhichwasprovidedto the Officeof Accountability Sacramentd?oliceDepartmentandthe
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