MID-YEAR REVIEW/BUDGET DEVELOPMENT (BUD-PO42) ———— - ——— .

Sacramento City Unified School District

1.0 SCOPE:

1.1 The process that is used for Mid-Year Review and Budget
Developmenl- Fo bl Qamrarmants Cihg Linifiad Qakhasl
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2.0 RESPONSIBILITY: T - - Lo ofthis-desumont are unoificial copics.
2.1 Fund Specialists .
3.0 APPROVAL AUTHORITY: [fo 3(3c(o%
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3.1 Director of Budget

4.0 DEFINITIONS:
4.1 SCTA - Sacramento City Teachers Association (Certificated).
4.2 SEIL - Service Employee International Union (Clagsifiard)
4.3 HRS-—-Human Resource Services.

4.4 ESCAF’E———S ware program used o maintain and hold all of tha:ransactions madeon- - -~ - -~

5.0 PROCEDURE:

5.1 Budget Services sends out budget develcpment packets to site administrators and —— e
Associate Superintendents to review personnel and budget issues for next year. Union ..
contracts may be referenced such as SEIU and SCTA.

o

5.1.1 By usin
5.1.1.3 Classification Reports (eilementary)
5.1.1.4 Credential Reports

5.1.1.5 Position Authorization Reports
5.1.1.6 Personnel Verification Reports

52 identify any personnel andior budgetissues tha sile administrator may ha e
experiencing. -

5.3 Review actual enrollment and future enroliment projections.
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5.5 Identify classified emplayes layoffe
56 |dentify certificated surplussing for foliowing year.

57 Review misassignments for certificated staff.

58 Review budget needsand- davalop future yoor hudoste o
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