
 

 

6.20.22 LCAP PAC Meeting  
Shared Reflection and Drafting Space 
 
 
PAC Recommendations and Superintendent Responses 
 

References 



 

 

Develop Proposed 2022-23 Schedule of Activities/ Topics 
 

References Notes/Drafting 

● Draft 2022-23 Schedule of 
Meetings 

Reflections on 2021-22 Events 
● Summer onboarding meetings 



 

 

or not - could be a teacher, aide, nutrition staff, etc.  This could be as needed, if not a standing item. 

  



 

 

Additional 2022-23 Areas of Focus and Recommendations for 2022-23 PAC Processes 
 

References Notes/Drafting 

Potential topics and focus areas for 2022-23 
● 



 

 

 
Priorities for future facilitation/staff support 
 

Notes/Drafting 

● Get presenters to do more of a panel.  Have them commit well in advance and connect with them early.  ‘Here is what we’ve read and we 
want to know more about.’  Avoid a mismatch between what questions we have and what they think we need to know. 

● Is there a district org chart published anywhere?  It would be helpful to know how long principals have been at each school site.  Helps 
us to visualize how we are carrying out work on timelines.  (ex. In a 5 year timeline for MTSS, how many principals are new or only 1 year in?) 

● Would be helpful to see the IAS school portfolios (which schools are overseen by which IAS) 
● Also a chart of schools by area (board member). 
● I have been missing data on where we are vs. where we wanted to be.  Coming out of the pandemic we don’t have a lot of comparable 

data.  We aren’t seeing a lot of data.  (e.g. where we are at with discipline (year to date, where we were last year, how are we on track, 
interventions we did and did they have impact?)  We haven’t dealt with much of that this year. Moving forward would like to see more of that - 
more data-driven response.  And to evaluate whether stuff is working.   

● Example: In a past SSC, we had high suspensions, some expulsions and the way we were spending money wasn’t impacting that (based on 
a review of data).  We changed course and introduced training that made a huge difference.  That is something that is really valuable when 
seeing changes.  

● Idea of delegating tasks, including to new people, to allow voices to be uplifted and share the space. 
● With so many changes, we need to know what things the district needs to get done at different points in time.  Helps us prioritize who 

we need to talk to by when.  From August to August - here is what happens.  That can help us make our decisions.  (e.g. Budget, enrollment 
deadlines, LCAP landmarks) 

● Note: Reorganization of the academic department based on MTSS - what data do we have to support this?  Seems like a lot of things are 
happening and it is being said that MTSS is the solution.  Show me that the strategy is fixing something.  No wiggle room about this with 
regard to how this supports the students who need it most. 

 


