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IV. Qutreach and Engagement Plan:

Effective outreach and stakeholder engagement must be dynamic and-iacgtied In order

to ensure broad and representative feedback throughout the LCAP process, the district will use
multiple approaches simultaneously:

NEWLCAP Advisory Committee

State law requires districts to convene a group of stakeholders to provide feedbddharnt

into the development of their LCAP. The law dictates that this group be reflective of the
subgroups specifically called out in LGFéw income students, Englisbarners and foster

youth. In the inaugural LCAP process, the district used a vafieiygchanisms to gather this
input throughout our community, including broad community foruassthe formal Advisory
Committee While this process met the letter of the lafeedback from stakeholders andeh
community during this process was that theseai need for a smaller working group that can
provide detailed and thorough analysis and reflection throughout the development of the LCAP.
As a result, we will convene a small group of stakeholders for this purpose. The group will be
made up of inviteesrbm our district advisory committees, labor partners, school
administrators and parent leaderdnviteesalso
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o0 Engagemenactivitiesto include School sitdevel engagementLCAP Advisory
Committee meetings, LCAP Community meeting, meeting with various
stakeholder groupand a survey tool to aggregate input.

December:
x Data Dashboardt LCARaligned Data Dashboard goes live on district website.
x Site Planst Schools receiviitial projected allocations, along with a new site template
aligned to community feedback re: goals and actions.

Januaryt February:
x Engagement Phase Two: Annual Updat&he second round of engagement will be
focusedon preparing the LCAP Annual Updallée Annual Update, required by state
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LCAP and review if expenditures made the desired impact on district data.
o0 Engagement activities to includeCAP Advisory Committee niegs and LCAP
Community meeting.

January:
x Site Planst LCARaligned site plans completed.
x ‘1A EVv}E[- tReRaSed to districts.

April
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