
SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
Agenda Item 12.1 

 
 
Meeting Date:  October 6, 2016 
 
Subject:  Governance Handbook 
 

 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading (Action Anticipated: ______________)  
 Conference/Action 
 Action 
 Public Hearing 

 
 
Division:  Superintendent’s Office 
 
Recommendation:  Approve and adopt the Governance Handbook. 
 
Background/Rationale:  This handbook reflects the SCUSD governance team’s effort 
to create a framework for effective governance that will help provide unity of purpose, 
roles and norms. It also outlines agreed upon protocols for formal structures that enable 
the governance team to continue to perform its responsibilities in a way that places the 
achievement and well-being of students above all else.  
 
The governance handbook will be reviewed and adopted every January with the 
exception of this initial adoption. The next review and adoption will be January 2018.  
 
Financial Considerations:  None 
 
LCAP Goal(s):  College, Career and Life Ready Graduates; Family and Community 
Empowerment; Operational Excellence 
 
Documents Attached: 
1. Governance Handbook 
 
 
 
Estimated Time of Presentation:  5 minutes 
Submitted by:  Nathaniel Browning, Special Assistant to the Board 



  

 

Sacramento City  Unified School District  





UNITY OF PURPOSE 

Mission  
 

Students graduate as globally competitive lifelong learners, prepared to succeed in a 
career and higher education institution of their choice to secure gainful employment and 

contribute to society. 
 

Vision  
 
Every student is a responsible, productive citizen in a diverse and competitive world.  
 

Values 
 
�x Equity: All students will receive instruction and intervention supports where needed to 

be successful and to reduce educational and opportunity gaps in our community. 
�x Achievement: Students will be provided with a relevant, rigorous and well-rounded 

curriculum, with the expectation that all will be well prepared for a career and post-
secondary education. 

�x Integrity: Communication and interaction among and between students, parents, staff 
and community partners is defined by mutual respect, trust and support. 

�x Accountability: Commitment to transparency and ongoing review of data will create a 
culture focused on results and continuous improvement in a fiscally sustainable 
manner. 

�x Efficiency: Systems and resources are managed effectively and prioritized to meet 
goals and expectations. 

 
Goals  

 
The goals of Sacramento City Unified School District: 
 

�x College, Career and Life Ready Graduates: Challenge and support all students to 
actively engage in rigorous and relevant curriculum that prepares them for college, 
career and a fulfilling life, regardless of zip code, race/ethnicity, ability, language 
proficiency, and life circumstances.  

�x Safe, Emotional Healthy and Engaged Students: Provide supports and opportunities 
to ensure that every student succeeds, with safe school environments that foster 
student engagement, promote daily attendance, and remove barriers to learning. 

�x Family and Community Empowerment: Commit to a welcoming school environment 
for our community; recognize and align district partnerships; and provide tools and 
family empowerment opportunities that are linked to supporting student academic 
achievement and social emotional competencies in order for families to be equal and 
active partners in their child’s educational success. 

�x Operational Excellence: Be a service-focused organization. We will consistently serve 
students, families, staff and community with efficient programs, practices, policies and 
procedures at every point of contact across the district. 
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ROLES AND RESPONSIBILITIES 

Members of the Board of Education are the representatives of the people, elected to 
ensure the district schools educate the children in consideration of the interests of the local 
community.  The role of the School Board is to govern the school district. 

 
The Superintendent is hired by the Board of Education to provide the professional 
expert



ROLES AND RESPONSIBILITIES 

�x Serving as a judicial and appeals body 
�x Monitoring and adjusting district finances 
�x Monitoring the collective bargaining process 

 
Acts as community leaders by: 

�x Speaking with a common voice about district priorities, goals and issues 
�x Advocating for children, district programs and public education to the general 

public, community, and local, state and national leaders 
�x Engaging and involving the community in district schools and activities 
�x Communicating clear information about policies, programs and fiscal conditions 

of the district 
�x Educating the community and the media about issues facing the district and 

public education 
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BOARD BELIEFS AND VALUES 



BOARD MEETING NORMS 

We will:  
 

�� Be on time for meetings 

�� Come to meetings prepared to participate 

�� Model expected behaviors 

�� Ensure that all members have the same information 

�� Acknowledge all opinions in a positive manner 

�� Practice open and honest communication 

�� Accept differences in experience, culture, and value priorities 

�� Give and receive constructive feedback civilly to all patrons and staff 

�� Allow others to speak without interruption 

�� Listen attentively 

�� Have no side conversations 

�� Stay focused on our goals and student achievement 

�� Go the extra mile to support each other in our work 

�� Maintain flexibility in difficult situations 

�� Work to continuously improve meeting efficiencies through data and feedback 

�� Keep Board Member comments and updates to no more than two minutes each 
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GOVERNANCE PROTOCOLS 



GOVERNANCE PROTOCOLS 



GOVERNANCE PROTOCOLS 

Spokesperson for the Board/  



GOVERNANCE PROTOCOLS 

directs 



GOVERNANCE PROTOCOLS 

�x Review of Board agenda process and procedures. 
�x Review of 9000 series of Board Policies. 
�x Review of the Brown Act and discussion of confidentiality. 
�x Review of CSBA Professional Governance Standards. 
�x Review of ACSA/CSBA Professional Standards and job description for the 

Superintendent. Review contract provisions and evaluation procedures. 
�x Discussion of pending litigation and critical issues. 
�x Review of the Strategic Plan, district departments, and district initiatives. 
�x Review and visit each school site within the Board Member trustee area in order to 

become acquainted with staff, climate and programs at each site. 
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COMMUNICATION PROTOCOLS 
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