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SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
Agenda Item# 11.1i 

 
Meeting Date  

 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading (Action Anticipated: ______________)  
 Conference/Action 
 Action 
 Public Hearing 

 
Division:  Superintendent’s Office 
 
Recommendation:  Approve Minutes of the October 3, 2019, Board of Education 
Meeting 
 
Background/Rationale:  None 
 
Financial Considerations:  None 
 
LCAP Goal(s):  Family and Community Empowerment 
 
Documents Attached: 
1. Minutes of the October 3, 2019, Board of Education Regular Meeting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Submitted by:  Jorge A. Aguilar, Superintendent 
Approved by:  N/A 
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Sacramento City Unified School District 
BOARD OF EDUCATION  

MEETING AND WORKSHOP  
                          

 
Board of Education Members    
Jessie Ryan, President (Trustee Area 7) 
Darrel Woo, Vice President (Trustee Area 6) 
Michael Minnick, 2nd Vice President (Trustee Area 4) 
Lisa Murawski (Trustee Area 1) 
Leticia Garcia (Trustee Area 2) 
Christina Pritchett (Trustee Area 3) 
Mai Vang (Trustee Area 5) 
Olivia Ang-Olson, Student Member 
 

Thursday, October 3, 2019 
4:30 p.m. Closed Session  

6:00 p.m. Open Session 
 

Serna Center 
Community Conference Rooms 

5735 47th Avenue 
Sacramento, CA  95824 

MINUTES  
 

2019/20-7 
 

        
 1.0 OPEN SESSION / CALL TO ORDER / ROLL CALL 

The meeting was called to order at 4:35 p.m. by Vice President Woo, and 
roll was taken. 

 
Members Present: 
Vice President Darrel Woo  
Second Vice President Michael Minnick 
Leticia Garcia 
Lisa Murawski 
Christina Pritchett 

 
Members Absent: 
President Jessie Ryan (arrived at 7:42 p.m.) 
Mai Vang (arrived at 4:45 p.m.) 
Student Member Olivia Ang-Olson (arrived at 6:00 p.m.) 

 
A quorum was reached. 

 

 
 2.0 ANNOUNCEMENT AND PUBLIC COMMENT REGARDING ITEMS TO BE 

DISCUSSED IN CLOSED SESSION 
 

None 
 

 3.0  CLOSED SESSION 
 
 While the Brown Act creates broad public access rights to the meetings of the Board of Education, it also 

recognizes the legitimate need to conduct some of its meetings outside of the public eye.  Closed session 
meetings are specifically defined and limited in scope.  They primarily involve personnel issues, pending 
litigation, labor negotiations, and real property matters. 
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 3.1 Government Code 54956.9 - Conference with Legal Counsel: 

a) Existing litigation pursuant to subdivision (d)(1) of Government Code section 
54956.9 (Black Parallel School Board, et al. v. SCUSD, et al., Case No. 2:19-
cv-01768-TLN-KJN and OAH Case No. 2019040251 and OAH Case No. 
2019070618) 

b) Significant exposure to litigation pursuant to subdivision (d)(2) of Government 
Code section 54956.9 (One Potential Case) 

c) Initiation of litigation pursuant to subdivision (d)(4) of Government Code 
section 54956.9 (One Potential Case) 

 
3.2 Government Code 54957.6 (a) and (b) Negotiations/Collective Bargaining CSA, 

SCTA Government Code 54957.6 (a) and (b) Negotiations/Collective Bargaining 
SCTA, SEIU, TCS, Teamsters, UPE, Non-Represented/Confidential Management 
(District Representative Cancy McArn) 

 
3.3 Government Code 54957 – Public Employee 

Discipline/Dismissal/Release/Reassignment 
 
3.4 Government Code 54957 - Public Employee Performance Evaluation: 

a) Superintendent 
 
3.5       Education Code Sections 48916, 48912, 35146 – Student Readmission 

a)   Student(s) Scheduled for Readmission Following End of Expulsion Term 
 

3.6 Government Code 54957 – Public Employee Appointment 
a) Instructional Assistant Superintendent 

 
 

 4.0 CALL BACK TO ORDER/PLEDGE OF ALLEGIANCE 
 
4.1 The Pledge of Allegiance 
 
4.2 Broadcast Statement (Student Member Ang-Olson) 
 
4.3 Stellar Student Recognition:  Parker Van Ostrand, C.K. McClatchy High School  

�x Presentation of Certificate by Member Murawski 
 
 

 5.0 ANNOUNCEMENT OF ACTION TAKEN IN CLOSED SESSION 
 

Counsel Jerry Behrens announced that by unanimous vote of 6-0 with President Ryan absent, the 
Board approved OAH Case No. 2019040251 and OAH Case No. 2019070618.  The Board also 
voted 5-
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Member Murawski then asked if additional classified positions were 
determined by formula based on enrollments; Ms. Canfield said this is 
correct.  Ms. Murawski asked if there is an estimate of the savings 
associated with teacher lay-offs.  Ms. Canfiedl replied.  Member 
Murawski asked why some stipends were not included and requested that 
in future we have a system so that all is included when calculations are 
taking place.  Ms. Canfield agreed.  Member Murawski asked about the 
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approves the revised budget.  They will go back to the state and put the 
District in a negative status again; they will continue with the oversight as 
was done this year, as the circumstances really haven’t changed.  To 
avoid the District ending up in the same place as at the end of last year, 
next year they will continue the oversight.  Superintendent Gordon further 
explained the process with the state and that there are two paths that can 
be taken, specifically that there is a budget committee that the state 
Department of Education would create or, if the District is willing to 
waive that process, the County can expedite that with the state and just 
continue with the oversight as was done last year.  Member Garcia asked 
if this will be the next step after the County receives this District budget, 
which will be rejected again.  Superintendent Gordon said that is correct.  
He also said that the reason is not because the District has not done well 
or made progress, it is that the history of the District is one of constant 
deficit spending, and unless that trend is turned around, this will 
potentially go on indefinitely.  He said the District is on the path of 
turning that trend around, but not yet done.  He also commended the 
Board and staff on the new hires of Chief Academic Officer and Chief 
Business Officer.  Superintendent Aguilar then asked Superintendent 
Gordon to describe what to expect procedurally in terms of a first interim 
and then moving into the Spring as long as we are not able to achieve the 
kind of savings that would close the District’s structural deficit.  
Superintendent Gordon said that depends and it is probably not 
approst ( c)62o-2(asBu pr)-1(o08v gt)-2( ( c)62o-2(asBu pr)o0h.ai)-2(d t)-2(hat)-
or m4(r)-1(iTJ
T*
[(opnt)-2(( i)-2(s)9( pr)-1)-2(e)4(r)-1(i)o e)(r)-1(s)-1(t)-2( -2(t)-)(r)-1(on i)-2()4(t)-(e)4(dof)-2( a f)-2(i)-2(r)-1(s)-1(t) 
conao-2(asBr)-1(s)-1(1l)-9 
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Superintendent Aguilar said that we are continuing to refine the one stop 
staffing process as we integrate the School Plan for Student Achievement 
(SPSA) process and what principals are putting forward as interventions 
that they believe, as investments, will result in better student outcomes.  
Superintendent Aguilar said that this is something that will be 
incorporated into the one stop process this year.  He also spoke about 
refinements that may impact traditional timelines, such as with open 
enrollment.   
 
President Ryan thanked the presenters for the information provided 
tonight and also for prior meetings with Board members to help 
understand changes seen from the submitted budget to what is presented 
tonight.  She also appreciated the explanation of the use of one-time 
funds, as the Fiscal Crisis and Management Assistance Team (FCMAT) 
report found that one of the grave implications of bad past budgeting 
practice is that the District has historically used one-time funds to cover 
on-going expenses.  President Ryan also stated that it would be helpful to 
the Board to know what a reasonable variance looks like.  Ms. Ramos said 
that half to one percentage is a very reasonable variance, and there is a 
document in the budget packet called Standard and Criteria which 
contains measurements and percentage variances that give certain ranges 
within where a district should be.  President Ryan also asked about the 
data point that projects a four percent increase in health care costs.   
Ms. Ramos said that percentage was arrived at by looking at past trends 
and also said that we receive information from our health carriers about 
this time.  President Ryan is concerned that we would be debating whether 
or not we should have two months of salary in a reserve.  She would like 
to later know what Ms. Ramos’ future plan would be to guard against 
recession.  President Ryan asked for a motion to adopt the budget 
revision.  Member Pritchett made a motion to approve which Vice 
President Woo seconded.  The motion passed unanimously. 
 
10.0    COMMUNICATIONS 
 

 10.1 Employee Organization Reports:   

�ƒ SCTA – David Fisher and Nikki Milevsky reported on 
behalf of SCTA 

�ƒ SEIU – No report given 

�ƒ TCS – No report given 

�ƒ Teamsters – No report given 

�ƒ UPE – Rich Owens reported on behalf of UPE 
  

 

Information 
 

 10.2 District Parent Advisory Committees: 
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�ƒ District English Learner Advisory Committee – No 
report given 

�ƒ Local Control Accountability Plan/Parent Advisory 
Committee – Maria Rodriguez reported on behalf of 
LCAP/PAC 

 
 10.3 Superintendent’s Report (Jorge A. Aguilar) 

Superintendent Aguilar reported that he was not available to 
attend the press event that launched the regional transit program 
that allows our students to ride for free, but he heard it was a very 
well attended event.  He and Second Vice President Minnick 
however were able to be part of an event at Earl Warren 
Elementary School in which Comcast donated over 200 laptops to 
the students there.  He spoke about the power of collaborations 
with partners inside and outside of the District in meeting the 
needs of our students. 
 

Information 
 

 10.4 President’s Report (Jessie Ryan) 

President Ryan spoke about bullying in the school sites and on the 
internet and noted that national bullying month is the month of 
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about staying strong together.  She said the Board is here to listen, 
and it is not about what is wanted but about what is right; she 
asked that all work together. 
 
Member Garcia announced a community meeting on Wednesday, 
October 9th at Will C. Wood Middle School from 5:30 to 6:30 p.m.  
The purpose of the meeting is to outline the desired characteristics 
for the Director of School Safety position.  She encouraged all 
parents, community members, and educators who are interested to 
attend the meeting to share thoughts on what they would like to see 
in the next Director of School Safety. 
 
Superintendent Aguilar noted that this is the first agenda in many 
months in which nothing related to student achievement has been 
presented to the community.  This was because a focus had to be 
on the budget for this meeting.  However, he called out the 
importance of staying, beyond the budget crisis, focused on student 
achievement. 
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student files and transcripts, and transition of the school to another 
placement.  He said we will also be monitoring how the charter school 
responds to their needs and that they will be another resource to see how we 
can come up with other solutions to help support them in the transition.  
President Ryan asked Director of Student Support and Health Services 
Victoria Flores about crisis intervention teams and requested that we 
provide this type of support. 
 
Member Vang asked about the building at 24th and Florin Road.  Ms. Cathy 
Allen responded that the charter did move in to two of the portables for 
office space and also occupied some of the modulars in the back, but they 
have completely moved out.  Member Vang motioned to move the item from 
Conference to Action.  President Ryan seconded. 
 
Second Vice President Minnick welcomed Mr. Ramos and thanked him for 
answering questions he had earlier in the week.  He is disappointed at how 
this turned out as he and other colleagues had high hopes, and he does not 
want this experience to taint if another opportunity with similar vision 
comes forward in the future. 
 
Member Garcia asked what will happen to the site at 24th and Florin Road.  
Ms. Cathy Allen and Mr. Ed Sklar answered that it is a District property.  
Mr. Sklar said that in this situation usually there is a provision that if the 
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14.0 ADJOURNMENT  
 
President Ryan asked for a motion to adjourn the meeting; a motion was made by Member 
Murawski and seconded by Member Pritchett.  The motion was passed unanimously, and the 
meeting adjourned at 9:45 p.m. 
 

 
 
 
 ____________________________________________ 

Jorge A. Aguilar, Superintendent and Board Secretary 
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