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Outline

• 2018/19 Unaudited Actuals 
• Multi-Year Review
• 2018/19 Unaudited Actuals and 2019/20 Budget 

Revenue Differences
• Next Steps



Overview

2018/19 General Fund Unrestricted Ending Balance

Unaudited Actuals: $61.1 million
Estimated Actuals:  $54.1 million

$   7.0 million 





Year End Expense Changes
• School Sites
• Departments**
• Utilization of Restricted Resources
• Indirect Costs

Non Personnel
$2.5 million Savings

• Special Education
• Adult Education Fund**
• Child Development Fund

Contributions
$600,000 savings

• Computer Replacement/Server
• Grantor covering costs **
• Prior Year Liability Write off
• Tuition Costs**
• Personnel Savings

Other
$770,000 savings

** Exploring potential for ongoing expense savings or cost













2018/19 Unaudited Actuals and 2019/20 Budget
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LCFF $399 $399 $412 $412 $13

Federal $0 $48 $0 $51 $3

State $15 $91 $8 $63 ($28)

Local $10 $12 $6 $7 ($5)

Total $424 $550 $426 $533 ($17)

• Grant/Entitlement carryover  currently from 2018/19 not in 
2019/20 Adopted Budget
– Federal - $13 million
– State - $ 12 million  
– Local - $2 million

• Other State Revenue Changes
– 2018/19 included $7 million one time State revenues
– STRS on Behalf - $15 million higher 

• Funds will be recognized in future budget revisions



Next Steps
• We expect SCOE to disapprove budget due to deficit 

spending and the fact that 21/22 projection is less than 
2% reserve  

•




