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Division :   Business Services 
 
Recommendation :  Approve Coherent Governance Policy Operational Expectations 7 (OE-7) 
– Asset Protection 
 
Background/Rationale :  The Board has directed the Superintendent to provide Monitoring 
Reports on a regular schedule at open session Board meetings.  Monitoring determines the 
degree to which Board policies are being met.  This report is designed to share progress 
toward the results the Board expects to see for the school system, as well as the effectiveness 
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PART I:  THE POLICY  
 
OE-7: Asset Protection 
The Superintendent 













hazardous materials and plumbing systems.  The preventive maintenance program has been 
severely curtailed due to funding constraints.  Systems are serviced in priority order with Fire, 
Life & Safety issues addressed first.  All inspection reports are maintained and available for 
review at the Facilities Maintenance Department. 

 

Williams Inspections 
School WO# Craft Work Description 
Abe Lincoln 23552 Carpenter Repair bark box kinder play ground 
  23889 Electrical 7 ballast room Library 
  23891 Electrical 18 ballast cafeteria 
  23892 Electrical 4 ballast room N-1 
  23893 Electrical 2 ballast room N-2 
Kit Carson 23425 Electrical Ballast boys restroom on blacktop 
Leataata Floyd 23195 Painting Ceiling needs to be painted boys rr near room 8 
  23197 Plumbing 3 loose faucets in girls rr by room 8 
Hiram Johnson 23611 Carpenter Cafeteria - ceramic tile missing around the drinking fountain 
    Carpenter Ceiling tile is stained in the music wing hallway 
  23614 Painting Stairwells 





o Back to School Legal Update  trainings 
o Facilities and Business Webinars:  School Construction Law Update, September 19, 2013, 

Financing Public Construction , January 1, 2014,   
o Labor and Employment Webinars: A Picture of Good Health: The Affordable Care Act, 

September, 18, 2013; Sorting It Out-Review of Certificated and Classified Employee Types, 
November 20, 2013; Leaving Isn’t Easy- Review of Various Employee Leave Rights, February 



funds. 
o August 20, 2013 reviewed the Generation Ready contract for the Academic Office and 

provided feedback. 
o August 21, 2013 reviewed a Facebook posting for the principal of George Washington 

Carver and provided advice regarding a Withdrawal of Consent letter and a Temporary 
Restraining Order. 

o August 26, 2013 drafted collection letter templates for the Accounting Department. 
o September 11, 2013 provided information about the Board Policy revision process to 

the Health Services Department. 
o September 17, 2013 provided information about Domestic Partner Affidavits to the 

Human Resource Services Department. 
o September 24, 2014 provided Board Policy and Administrative Regulations regarding 

students repeating grades to an Area Assistant Superintendent. 
o October 7, 2013 provided information about Title IX Notifications to the Human 

Resource Services Department. 
o October 21, 2013 provided the principal of A.M. Winn Elementary School with guidance 







Meeting 

December 
3, 2013 

December 
10, 2013 

No December 
Meeting 

 December 4, 
2013 

No 
December 
Meeting 

No 
December 
Meeting 

No December 
Meeting 

January 7, 
2014 

January 14, 
2014 January 28, 2014 January 8, 

2014  
January 29, 
2014 

January 15, 
2014 

January 27, 
2014 

February 4, 
2014 

February 
11, 2014 

February 25, 
2014  

February 5, 
2014 

No February 
Meeting 

February 19, 
2014 

February 24, 
2014 

March 4, 
2014 

March 11, 
2014 March 25, 2014 March 5, 2014 No March 

Meeting 
March 19, 
2014 

March 31, 
2014 

  April 22, 2014 April 2, 2014 April 9, 
2014 

No April 
Meeting April 28,2014 

 


	OE 7 Board Meeting Cover April 3rd
	Meeting Date: April 3, 2014

	OE-7 Asset Protection rev by CAllen

